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I. INTRODUCTION 

The mission of God (missio Dei) revealed consistently from Genesis to Revelation is to unveil his 
glory and extend his fame to the deepest corners of the earth, and the call to all Christians is to be 
participants in this mission.  This not only moves us out into the world, but it reminds us of the 
ultimate reason we go.   Everything God does, the Apostle Paul informs us three times in Eph. 1, he 
does “to the praise of his glory.” 
 

Thus, the fundamental motivation of every Christian should be God-centered: it is to declare His 

glory among all Nations.  Our primary goal, then, is not rescuing children, singing beautiful music, 

or even growing our church; these will be the results of a God-centered mindset and ministry, but 

our ultimate goal is to make His Name known among the nations, with Sherwood, Arkansas serving 

as the launching point.   

 

 

PURPOSE 

The Global Outreach Leadership Team exists to help Cornerstone Bible Fellowship mobilize its 

people and resources for effective involvement in world evangelization. 

 

 

II. Global Outreach Leadership Team Responsibilities  

  

::  Faithfully pray for God to make his name known among the nations. 

::  Assist church leaders in obeying the great commission. 

::  Provide strategic leadership for missions in the church. 

::  Educate congregation in missions. 

::  Carry out suitable promotion and awareness of missions. 

::  Mentor individuals considering call to vocational missions. 

::  Potentially lead short-term cross-cultural trips. 

::  Plan and execute annual ‘Celebration of the Nations’ 

::  Regularly meet to discuss the execution of strategic initiatives. 

::  Equip and enable individuals for personal involvement. 

::  Assist with drafting of policies related to missions. 

 

 

 



 

 

 

III.     GOALS & ACTION ITEMS  

 

1. Equip every member of Cornerstone to become a World Christian. 
 

What is a World Christian?  A World Christian is a follower of Christ whose passion for God’s glory 

manifests itself in a compassion for the unreached, faithfulness in the local church, a willingness to 

personally sacrifice to make God’s name known at home and among the nations, and an intentional 

awareness of and involvement in the church’s missional efforts. 

 

We desire to see every member of Cornerstone become either a goer or a sender, either by 

responding to God’s call to take the gospel to the nations or by significantly supporting those who 

go.  Support takes on a variety of shapes and forms, but it begins with a shared recognition of the 

importance of global missions in light of the call to every Christian to: “Go and make disciples of all 

nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit” Mt. 28:19.  

The church’s true passion for God’s glory will only be as great as her zeal for missions. 

 

Implementation 

 

1. Regularly and systematically pray that God would work in the hearts of the people of 

Cornerstone to incite within them a burning desire to make his name known in their 

neighborhoods and around the world. 

2. Intentionally incorporate a global perspective and application in all preaching and teaching. 

3. Regularly promote missions in the worship services through video, song, prayer and on-

going teaching segments. 

4. Work closely with our Home Teams to encourage the study of mission and provide (or 

select) engaging curricula that focuses on God’s heart for the world. 

5. Work with children’s ministry leaders to integrate missions-focused curriculum into the 

children’s programs, including special kids’ missions projects, virtual trips to other parts of 

the world, and a concentrated prayer emphasis on missions 

6. Create and execute an annual ‘Celebration of the Nations’ at Cornerstone, featuring our 

own missionaries, virtual mission trips, interactive stations, as well as a prominent missions 

speaker. 

7. Host Perspectives on the World Christian Movement. 

8. Incorporate a monthly missions email featuring updates and prayer needs of CBF-supported 

missionaries, considerations for mission expansion, and stories about what God’s doing in 

the rest of the world. 

9. Periodically reserve a ‘missions booth’ to highlight global evangelization. 

10.  Resolve to put Cornerstone-supported missionaries in front of our congregation as often as 

is possible and beneficial. 

 

 



 

 

2. Establish a Significant Presence Among An Unreached People Group 

 

Today there are more than 300 unengaged, unreached people groups with populations over 

100,000, together numbering well over 200,000,000 total people, who are still beyond the reach of 

the Gospel of Jesus Christ.  (And this to say nothing of the hundreds of people groups numbering 

less than 100,000.)  They are spiritually lost and helpless like sheep having no Shepherd.  Among 

them Christ remains unknown, unacknowledged, and unexalted. 
 

To say that they are unengaged means that no one church, no one mission agency—no one has yet 

taken responsibility to tell them of our great God and Savior, Jesus Christ.  To say that they are 

unreached means that there exists no indigenous community of believing Christians with adequate 

numbers and resources to finish evangelizing their community without cross-cultural assistance. 

 

What is a people group?   U.S. Center for World Mission defines ‘people group’ this way:  “A significantly 

large ethnic or sociological grouping of individuals who perceive themselves to have a common 

affinity for one another. For evangelistic purposes, it is the largest group within which the Gospel can 

spread as a church planting movement without encountering barriers of understanding or 

acceptance.” 
 

It is our desire to develop a meaningful presence with unreached people group(s) and seek to assist 

in the planting of multiplying, nationally-led churches for the glory of God and the evangelization of 

people within that group. 

 

Implementation 

1. Identify though research, prayer and discussion a people-group that God might be calling us 

to pursue with the gospel.   

2. Evaluate prospective people group based on the following criteria: 

::  Population of people without gospel witness 

::  Logistical ability to reach group 

::  Existing contacts that might help facilitate reaching them 

::  Availability of culturally relevant, gospel-centered resources (such as language-

specific Bible, JESUS film, radio broadcasting, etc.) 

3. Present the ministry or missionary candidates to the Cornerstone elders. 

4. Partner with agency or institution to find National leadership called to CBF’s area of focus. 

5. Visit target area with national missionary to assess needs and potential ministry 

involvement.  

6. Officially adopt people group and present to Cornerstone family for prayer, consideration, 

and involvement.  

7. Engage: Begin the work "on site" with national leadership paving the way toward the goal of 

establishing a "viable, indigenous church-planting movement.”  Involve the people of 

cornerstone through potential medical, construction, building, evangelism or training short-

term trips.  (Embrace an Army- Navy- Air Force approach.) 

 



 

 

3. Develop Relationships with Non-Western Biblical Training Institutions 

in Five Critical Areas of the World      
(Africa, Asia, Central/Eastern Europe, Latin America, and the Middle East) 

 

We are convinced that leadership training is the premier task of Western Christians who are 

engaged with a global church.  There’s an emerging generation of Christian leaders whose lives 

demonstrate vision, integrity and competence.  In many cases, all they lack is the resources for 

biblical and theological training.   

 

According to OCI President David Baer: “It is these men and women who preach and teach the 

redeeming gospel of Jesus Christ, minister to widows and orphans, seek justice in and through 

public institutions, lead their nations through the debilitating morass of corruption, and in a 

thousand other ways take God's truth into the public arena.” 

 

“A lack of well-trained…leaders,” says Philippe J.L. Emedi, “results in a Church that is a thousand 

miles wide but only an inch deep”  

 

Thus, for the purpose of strategic planning and wise stewardship, we believe significant participation 

and working relationships with National biblical training institutions provides the greatest 

opportunity for effectiveness in global evangelization.  Our participation would potentially include 

financial scholarships, technical support, short-term teachers and laborers, and the identification of 

nationals (see #’s 2&4) with whom we could specifically partner as extensions of CBF ministry. 

 

Implementation 

1. Research and identify specific seminaries and institutions (through internet, organizations 

and short-term visits) with which we could potentially partner. 

2. Carefully evaluate prospective institutions based on determined criteria: 

::  Cornerstone’s Mission Statement 

::  Region of the World 

::  Religious Statistics 

::  Theological Alignment 

::  Academic Integrity 

3. Systematically present viable institutions to Cornerstone elders 

4. Potential examples:  Nairobi Evangelical School of Theology (NEGST, Kenya); Logos School of 

Theology (Trivandrum, India); Jordan Evangelical Theological School (JETS, Amman, Jordan); 

Asia Baptist Theological Seminary (ABTS, Chiang Mai, Thailand). 

5. Send qualified members of Cornerstone to assist in teaching, evangelism training and 

leadership development. 

6. Identify through institutions viable national missionaries and present to CBF for long-term 

partnership. 

 

 



 

 

4. Cultivate Partnerships with Qualified National(s) who will Serve as 

Extensions of Cornerstone. 

 

We believe that this is a unique time in redemptive history to be engaged in global evangelization.  

While there is certainly still tremendous value in going (which we will strongly emphasize: see #5) 

the greater emphasis must be on identifying and partnering with National missionaries, who do not 

face the same linguistic and cultural barriers that a Western missionary might face.  Simply put, a 

National is able to make cultural and gospel in-roads that may take a Western missionary three to 

four times as long (and up to ten times the expense) to establish. 

 

The historical approach to missions in the West (sometimes called the colonial mindset: that is, 

sending a couple to “set up shop” and “run things”, all-the-while importing more of American 

culture than the gospel) has changed.  

 

As Engel and Dyrness point out in their groundbreaking book, Changing the Mind of Missions, 

“Continuation with business as usual is not an option for those who claim to be following the Lord 

of the Harvest who desires us to live with biblical fidelity and wisdom.  So what is the solution?  It is 

both simple and terrifying—it’s time to admit our captivity to outmoded paradigms.” 

 

Implementation 

1. Strengthen our relationship with current missionaries and assist them in identifying and 

developing national partners, via training conferences, seminars, the provision of books, 

resources, etc. 

2. Partner only with missionaries and ministries sharing our core values. 

3. Research ministries/ missionaries who might have interest in our specific target area/ 

people group. 

4. Lead survey trips to meet and get to know potential National missionary partners in their 

local field. 

5. Assist in the spiritual, emotional and intellectual development of all Nationals with whom 

we partner. 

 

 

 

5.  Mobilize Full-Time Vocational and Extended Short-Term Missionaries 

 

With our emphasis on developing and partnering with Nationals, a reasonable question arises:  Is 

there still a place in evangelism for sending Western missionaries?  The answer is a resounding ‘yes.’  

While the missional landscape has drastically changed over the last thirty years, there is still a need 

for North American missionaries to go.  However, the purpose and objectives for Western 

missionaries must be clearly thought out and intentional. 

 



 

 

 

That said, because reaching the nations with God’s “so great salvation” is a priority of Cornerstone, 

we desire to see numerous members of this church raised up to be sent to reach these nations.  

Therefore, we will prioritize mobilizing goers from Cornerstone church body.  However, we will be 

strategic and discerning in confirming the calling of those who wish to go.  We will focus our 

attention primarily on locations that have the greatest need and encourage our goers to reach 

these locations.  Some particular foci that we would look to embrace: 

 

 ::  Organizational training 

 ::  Systems development 

 ::  Teaching/ Discipleship 

 ::  Humanitarian enterprises 

 ::  Medical services 

::  Church planting (though, as mentioned there are some areas of the world which would 

not be suitable, at this time in redemptive history to send a Western church-planting 

missionary—places like, for example, Korea or Nigeria, where the gospel is multiplying 

at an incredible rate, because of the Spirit’s work through National Christians.) 

 

As mentioned earlier, however, the goal for any mobilized missionary would be for these individuals 

to identify, learn from, and train National missionaries who would ultimately succeed our 

missionary in his or her leadership role. 

 

Finally, just as our efforts to send and mobilize vocational missionaries will have specific goals, 

intentional plans, and cultural intelligence, so will our short term missionaries. 

 

 

Implementation 

1.  Plan, organize and execute at least two adult overseas short-term trips every year and one 

student team over the same time period. 

2. The short-term trips will fall under five foci: construction, medical, evangelism, training, or 

exploration for future partnerships.  

3. Partner with mission agencies to provide additional opportunities (as needed). 

4. Establish and maintain a “Mission Mobilization Fund’ to provide financial assistance to those 

going on short-term trip (assistance will range from 15% to 50%). 

5.  Create and initiate a follow-up plan from each trip to identify potential career missionaries. 

6. When God calls those from our church body into career missions, carefully work to prepare 

them for the cultural, marital, and ministry challenges that will inevitably take place. 

7. Establish a policy whereby we will seek to support missionaries who are sent by 

Cornerstone at a clip of at least 50% of their annual needs. 

  

 

 



 

 

 

6. Partner with Compassion Ministries toward the Practice of òTrue 

Religion,ó particularly in the Non-Western World 

 

We believe that God has a special place in his heart, anthropomorphically speaking, for the helpless 

and disenfranchised.  This is clear from the earliest parts of the Grand Story of Redemption.  When 

God brought his people into the Promised Land, they were called to embody the living God to other 

nations. They made movement toward this missional calling, yet they disobeyed and allowed 

foreign gods into the land, overlooked the poor, and mistreated the foreigner. 

 

The prophetic voices that emerge from the Scriptures held the calling of Israel to the mirror of how 

they treated the oppressed and marginalized (cf. Isa. 1:18ff). Through the prophets, God's heart for 

the poor was made known, and we believe that God cares deeply for the marginalized and 

oppressed among us today. 

 

Implementation 

1.  Through research and visits, identify organizations and specific ministry sites that might 

allow us to help provide for the physical, emotional, and spiritual needs of the most 

impoverished people of the world. 

2. Develop (or strengthen) a relationship with the leadership of a non-Western compassion 

ministry which aligns with Cornerstone in the following ways: 

:: Shared Philosophy of Ministry 

:: Basic Theological Agreement 

:: Desirous of Mutual Accountability 

::  Gospel-centered Approach 

3. Send teams to help Compassion Ministries build new facilities, provide medical care for the 

needy, help develop systems, and accumulate resources for sustain ministry efforts. 

 

 

 


